Proofpane.

What it actually does,
In your clients' world.

The real product model, followed by fourteen four-panel stories: six moments on
people's laptops, six Al decisions inside automations, and two clean-start paths.

ON PEOPLE'S LAPTOPS INSIDE AUTOMATIONS START CLEAN

Sensitive data is removed before it Policy gates pause, limit and record Al Governed workflows and chat are
leaves, without stopping useful work. decisions inside workflows. available without an incumbent stack.

THE CONTROL PATH

Al ACTION RUNTIME POLICY GATE VERIFIABLE EVIDENCE
A person, agent or workflow > Allow - deny - redact - pause for > A tamper-evident record an
acts. human. auditor can verify offline.

Make every Al decision provable.



THE FULL PLATFORM

One complete product. Tailored for each
client.

This screenshot shows the full Proofpane desktop and its complete feature set. It
Is the source product - not a single standard screen that every customer and
employee receives.
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FULL PRODUCT VIEW SHOWN - the production experience is tailored by client and role.

FULL PROOFPANE CLIENT DESKTOP ERIPLOT S Wl

Role-specific interface, actions
and permissions for each
employee.

The complete desktop capability > Carved to the client's governed >
set shown above. use cases and operating model.

The full product is shared. The delivered desktop is client-specific. The employee
experience is role-specific.

Proofpane CLIENT-SAFE PARTNER USE CASES



One tray daemon on every employee machine.

The desktop varies by client and role. The common requirement is the small
Proofpane tray daemon running in the background on every employee device.
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1 CONNECTED 2 WORKING 3 COVERED
Tailored by client and employee role Installed for every employee

What the tray daemon does

It signs in, maintains the employee's governed connection, watches for approvals and streams

covered Al activity through official vendor hooks. It runs quietly in the background - no spyware and
no traffic interception.

The desktop can differ. The tray daemon is the same universal foundation on every
employee machine.
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ON PEOPLE'S LAPTOPS

Proofpane.
THE DEVELOPER - BANKING / FINTECH
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SHIP THE FIX BEFORE IT LEAVES = WORK CONTINUES = PROOF, NOT A GUESS

The developer - banking / fintech

It is 5:40 on Thursday and Jake is trying to kill a payments bug before school pickup. He drops the
whole file into an Al coding assistant - including a live API key and real cardholder names. Proofpane
wipes the key and card fields before the request leaves, keeps the payments repo on the
never-leaves list, and records what it caught. The useful fix still comes back.

When the bank asks whether its data entered an Al tool, the answer comes with a
record - not a guess.
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ON PEOPLE'S LAPTOPS

Proofpane.

THE UNDERWRITER

- INSURANCE
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The underwriter - insurance
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Al MODEL

TEN-MINUTE CHECK

Mel has forty quotes to clear by Friday. She uses the firm's approved Al assistant to summarize a
customer's medical history. Proofpane strips the name, health identifier and diagnosis before the
model sees them. Mel still gets the summary, the health data does not leave the environment, and a

receipt is created automatically.

Quarterly privacy checking moves from a hunt through systems to a ten-minute

evidence review.

Proofpane
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ON PEOPLE'S LAPTOPS

Proofpane.
THE CLINIC ADMIN - HEALTHCARE
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Proofpane,
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11 REFERRALS PATIENT DETAILS SAFE TO SEND FIVE MINUTES

The clinic admin - healthcare

Tuesday morning, Priya has eleven referral letters to draft before lunch. She pulls from patient notes
into the clinic's Al assistant. Names, NHI numbers and diagnoses are replaced with placeholders
before the request goes anywhere, and the letter returns ready to finish. The work still takes about
five minutes per letter instead of twenty.

If the Privacy Commissioner asks, the clinic can show that patient identifiers never left.

Proofpane CLIENT-SAFE PARTNER USE CASES



ON PEOPLE'S LAPTOPS

Proofpane.
THE JUNIOR LAWYER + LAW FIRM
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The junior lawyer - law firm

At 4 PM a partner drops a sixty-page supply agreement on a junior: summary by tonight. The
document contains privileged material, both parties' names and deal terms. Proofpane masks the

party names and numbers before the request leaves and logs the event. The summary still lands by
6 PM.

The firm can say yes, we use Al through a gate - and here is the record. That answer can
win work.
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Proofpane

ON PEOPLE'S LAPTOPS

Proofpane.
THE HR ADVISOR - ANY INDUSTRY
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The HR advisor - any industry
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At the end of review season, Sam has sixty performance summaries and a stack of CVs to tidy. Real
names, salaries and blunt manager comments are heading toward an Al writing assistant. Proofpane
swaps names for placeholders and holds back the salary column before anything leaves. Sam still

receives clear, polished paragraphs.

Nobody's pay ends up on a foreign server, and legal or union questions have a clean

answer.
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ON PEOPLE'S LAPTOPS

Proofpane.

THE SALESPERSON - ANY INDUSTRY
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CRM EXPORT ()
NOTES & ATTACHMENTS
RAW EXPORT MASKED
a Notes_Export.csv v ouTPUT
Vertex Solutions
7= Client X
$2,845,000
Prospect Vertex Solutions $X,XXX, XXX
Project Cloud Modernization
-
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Discount Structure  18% .,,'/ \\
/- Ty
Deal Stage Proposal = ‘ AI | s

DEAL CLOSES FRIDAY = COMMERCIAL DATA  MASKED ON EXIT

The salesperson - any industry

@ PROPOSAL COMPLETE

Ready to send.

———— —— (0% \
PROCUREMENT QUESTION

What pricing did we agree on ‘ \

in the prior contract? "\s Q

N Py
©

Proofpane. : ‘

@ Evipence Founn /

Source: CRM Import = Notes_Export.csv
Fiekh:  Prior Contract (Confidential)
Verified: Pricing agreed at $2,845,000

g ©

NO SWEAT

The deal closes Friday. Tina exports CRM notes on the prospect, including confidential pricing from
the previous contract, and asks Al to draft a proposal. Proofpane masks client names and
commercial numbers on the way out. The proposal still writes itself, without exposing the prospect's

confidential information.

Six months later, procurement asks what was shared with third parties - and the client
IS not sweating the answer.

Proofpane

CLIENT-SAFE PARTNER USE CASES




INSIDE THEIR AUTOMATIONS

Proofpane.
LOAN PRE-CHECK - BANKING / LENDING
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Loan pre-check - banking / lending

A lender runs an application flow where Al performs the first pass. One Tuesday it begins quietly
declining applicants with a gap in income history - a pattern nobody asked for. Proofpane pauses
borderline calls for a human, exposes only the fields the model needs, and records each decision

with its reason.

A regulator's please-explain letter can be answered the same afternoon, with evidence.
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INSIDE THEIR AUTOMATIONS

Proofpane.

CLAIMS TRIAGE - INSURANCE
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Claims triage - insurance

During storm week, two thousand claims arrive in three days. The Al triage flow calls fast-track or
review. Buried at claim 1,384 is a NZ$46k payout dressed to look routine. Proofpane's rule stops
anything above NZ$10k, or anything odd, and waits for a person. A reviewer rejects it, with who and

why recorded.

That one catch can pay for the whole system.
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INSIDE THEIR AUTOMATIONS

Proofpane.

SUPPORT & REFUNDS - RETAIL
01 02 . 03 04 -—
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Support replies and refunds - retail

The support flow drafts replies and issues routine refunds. Then someone discovers a complaint
pattern that can manipulate the bot into paying out. Proofpane caps autonomous refunds at NZ$200,
pauses anything above that for a person, keeps replies inside the real returns policy, and records

every approved payout.

Finance stops finding surprise losses at month end.
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INSIDE THEIR AUTOMATIONS

Proofpane.

CITIZEN REQUESTS - PUBLIC SECTOR
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Citizen requests - public sector
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Proofpane.
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PAPER TRAIL INTACT

A council uses Al to sort and summarize incoming requests. Eight months later an
official-information request asks how they were handled. Proofpane turns the answer into an export:
every Al decision, every place personal details were masked, and every person who approved an

exception.

Ratepayer details stay protected, the paper trail stays intact, and nobody loses a

weekend.

Proofpane
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INSIDE THEIR AUTOMATIONS

Proofpane.
PATIENT MESSAGE TRIAGE - HEALTHCARE
Patient Message 9:12 AM
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MESSAGES IN URGENT SIGNAL = HUMAN REVIEW  DEFENSIBLE & FIXABLE

Patient-message triage - healthcare

A provider's flow sorts incoming patient messages: urgent to the front, routine to the queue. The
nightmare is a chest-pain message filed as routine. Proofpane sends anything uncertain to a human
and records every classification. The clinic can inspect what the Al saw, what it decided and why.

A miss becomes defensible and fixable, instead of a mystery and a headline.
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INSIDE THEIR AUTOMATIONS

Proofpane.
INVOICE READING - ACCOUNTS PAYABLE
Proofpane. : L
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INVOICE IN DETAILS CHANGED = HOLD PAYMENT = FRAUD STOPPED

Invoice reading - accounts payable

The AP flow reads incoming invoices and queues payments. One supplier invoice looks
pixel-perfect, except the bank account has changed. Proofpane compares the account with the last
three payments and holds anything changed or out of pattern until a human approves it. Every hold
and decision is retained for the auditor.

A boring, expensive invoice-fraud attempt is stopped before money moves.
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STARTING FROM ZERO

Proofpane.
START CLEAN - GOVERNED WORKFLOWS
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.::ZC:; Vi:d;r?;wm Procfpene: Workfiow Status
i Governance © RUNNING Evidence Record
e @ verrieo
2 @ D 1 g_@ g % !
: Procture s Match PO & Receipts
I h) & - i

Budget Limits

i
e $5000 ../
PER RUN

[if} P
Human Approval Sl

RESEOR. D i
® REQUIRED ~ *===+y Result SUccess
— Archive Record % @

STARTING FROM ZERO ~ SKILLS COMPOSE = BORN GOVERNED  ONE VENDOR - ONE RECORD

No workflow platform yet

A client with no Power Automate, UiPath or similar platform does not need to buy one first.
Proofpane's reusable skills compose into governed workflows. The policy gate, minimal-data access,
cost limits, human approval and evidence trail are present from the first run - there is nothing to bolt
on later.

One vendor, one bill, and every automation is born governed.
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STARTING FROM ZERO

Proofpane.

START CLEAN - ONE GOVERNED CHAT
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ONE WINDOW ASK NATURALLY
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Proofpane.

©

Hi Alex, how can
| help?

Prepare a monthly sales update,
summarize key trends, and share
with my manager.

One governed chat window
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SEARCHING
Sales data (CRM)

Team notes (Drive) @) |

DRAFTING
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Chart
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Create doc
Generate chart
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|

Needs approval

@

@||
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GOVERNANCE
Action tier: HIGH

Share outside team
Requires approval

a Policy checks - Access - DLP
Secure execution

04

Proofpane.
All done. Here's your update.

Monthly Sales Update
Key trends

Shared with your manager. ()

EVIDENCE RECORD

T ute
Result: COMPLETED @

GOVERNED BY DEFAULT = WORK DONE - ON RECORD

Staff do not need to learn several coding-agent tools. In Proofpane's own chat, they ask for everyday
work in plain English. The assistant searches, drafts and runs approved actions; higher-risk changes
pause for human approval, even for owners. Every action is governed and added to the record by

default.

One window, tighter integration and a much easier path to adoption.

Proofpane
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